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Outline 
§  Self-Help FCU Operating Context 
§  The Need  
§  Micro Branch 

§  Business Model 
§  Impact Model: Scope 

§  Key Takeaways 
§  Next Steps 
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Impact Model: Scope 
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Micro Branch, Product Innovation 

5-for-Me 
§  Targeting active check-cashing clients 
§  A simple, easy-to-use, -explain and -understand 

savings account (no plastic, $10 to open) 
§  Streamline account opening process to reduce 

psychological barrier 
§  Automatically saves $5 from every check you 

cash (based on positive Piggy Bank experience) 
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5-for-Me Transaction 

1.  Cross-sell prompt at teller line paired with “Buck slip”  
2.  Application is auto-populated with client information 
3.  Transaction code used to deposit check and save $5 
4.  start small, save big, have fun! 
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Key Takeaways & Next Steps 

§  Emphasis of “fun” and the unexpected joy 
of a transaction 

§  Reducing barriers to adoption is as 
important as adding benefits 

§  Next Steps 
§  Applying the process to other cash 

transactions and accounts 
§  Learning from recent check-cashing 

acquisition 



Haydee Moreno 
510-379-5514 

Haydee.moreno@self-help.org 
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Sneak-Peek: Re-Naming! 


