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Federal Reserve Bank of St. Louis 
Investment Connection Proposal 

 
Proposal title Financial Assistance for Individuals using Medication-

Assisted Treatment. 

Contact Danielle Ryals 

Title Grant Writer/Data Manager 

Email address dryals@phoenixprogramsinc.org 

Phone 573-875-8880 x2160 

Organization name/address Phoenix Programs, Inc. 
Teresa Goslin 
90 E. Leslie Lane 
Columbia, Missouri  65202 

Mission statement To provide effective treatment for those seeking 
recovery from drug and alcohol addiction. 

History of organization Phoenix Programs has 45 years experience as a 
substance abuse treatment provider with thousands of 
successful alumni. The agency has been certified by the 
Missouri Department of Mental Health/Division of 
Alcohol and Drug Abuse since 1978. Phoenix Programs is 
accredited through the Commission on Accreditation of 
Rehabilitation Facilities (CARF). This accreditation 
demonstrates Phoenix Programs high quality, consumer-
focused programs and serves as a quality improvement 
tool.  Phoenix Programs employs two certified 
prevention specialists in order to carry out the 
implementation of evidence-based practices in the 
community and schools.  Phoenix Programs services are 
offered on a sliding fee scale and target those often 
excluded by health disparities the uninsured. In 2004, 
Phoenix Programs received a 5-year SAMHSA grant for a 
Modified Therapeutic Community (MTC) program. In 
2007, with support from SAMHSA, a 5-year MTC with 
Supportive Housing program (MTC SHP) was developed. 

Organization’s current programs and 
activities 

Phoenix Programs, Inc. serves approximately 1,389 
unduplicated individuals annully.  Phoenix  Programs is 
certified by the Commission on Accreditation of 
Rehabilitation Facilities (CARF) in Outpatient, Residential, 
Case Management, and Adolescent programs.  Phoenix 
was awarded a three year certification 04/2016 in the 
above mentioned programs. CARF’s mission is to 
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promote the quality, value, and optimal outcomes of 
services through a consultative accreditation process and 
continuous improvement services that center on 
enhancing the lives of persons served. Additionally, 
Phoenix Health Programs has been certified by the 
Missouri Department of Mental Health since 1978. 

Website www.phoenixprogramsinc.org 

Support request Grant 

Requested dollar amount $50,000 

Proposal summary The goal of this program is to improve the health and 
quality of life of residents impacted by substance use 
through improved access to medication. Another goal is 
to reduce criminality and other community level impacts 
of untreated substance use disorders (SUD). 

Issues addressed Community facilities/services 
Financial access, capability and empowerment 

Target population/geography The population of Boone County is 152,435. Over half 
the population resides in Columbia (the county seat: 
population 94,428). Boone County residents are 83.5% 
Caucasian, 8.6% African American, 3.3% Asian, 2.5% 
Latino/Latina, 0.4% American Indian/Alaska Native and 
1.9% Multi-Racial.  American English is the primary 
language. Boone County residents are 5.9% under 5 
years of age, 20.3% under 18 years of age, and 11.8% 
over 65 years of age.  Of individuals in Boone County 
51.5% are female.  The median household income is 
$44,936, on par with MO but lower than the U.S. average 
by approximately $5,000. The poverty rate in Boone 
County is 16%, higher than the State and National 
averages of 13.3% and 13% respectively.  The 
unemployment rate in Boone County is 2.3%, lower than 
the national rate of 4% (U.S. Census Bureau estimates, 
2017). 

Population served including income The Mediation Assisted Treatment program will serve 
persons with low or no income. The target population 
will be individuals diagnosed with an opioid use disorder 
and are between 18+ years of age. The abuse of opioids 
is the highest among young adults aged 18-25. Opioid 
use, unless used through IV, is not considered a priority, 
which causes many  adults using opioids to fall through 
the cracks.  Phoenix Programs will target those hard to 
reach  adults by making individuals ages 18-25, who have 
used any opioid in the past thirty days, a priority. 
Empirical studies demonstrate that medication-assisted 
treatments are more effective at preventing opioid 
addiction relapse and when combined with counseling, 
can significantly improve long-term recovery.  
Medication Assisted treatment should be a priority in 
treating opioid use disorders; however, many young 
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Americans are not getting the necessary treatment due 
to barriers. 

Anticipated outcomes/impact The use of medications to treat Substance Use Disorders 
has emerged as an important element of the treatment 
process; however, despite the clinical promise there 
have been limited implementation of Medication 
Assisted Therapy in the use of Substance Use Disorders, 
specifically opioid use disorder. Implementing 
medication assistance for low income uninsured young 
adults into Phoenix  Programs already robust array of 
services will in itself be a unique and innovative program 
in Boone County that serves both men and women. In 
addition to expanding our outpatient program for more 
high need and low income clients, will allow several 
innovative enhancements to service delivery. Clients, 
who are not considered a “priority population” and that, 
are interested in Phoenix’s Department of Mental Health 
outpatient program can experience up to a 2 month 
wait. 

How will the program be evaluated Feedback will be  collected from consumers and used to 
calculate outcomes. Each outcome is attributed to the 
program goals in order to see each participant succeed 
and progress in their substance treatment and recovery. 
Measurement of the outcomes will be collected a YOU 
First core client outcomes survey. It will be administered 
at intake, level of service change, discharge and at 6 
month follow up to measure change int he participants.   
Our standard data collection instrument, the GPRA, was 
developed and approved by the Substance Abuse and 
Mental Health Services Administration. 

Project time frame 01/01/2020 though 12/31/2020 

Other significant partners in the proposal Providers in the area providing outpatient services 
include: Burrell,CenterPointe, Family Counseling Center, 
Reality House and Pathways. Although other 
organizations in the area are providing treatment 
services, Phoenix Programs is the only local agency in the 
area proposing to focus on opioid treatment as a specific 
program. Phoenix Programs uses best practice 
philosophies: Modified Therapeutic Community, ACT, 
Mindfulness, and Motivational Interviewing. In addition, 
Phoenix Programs is one of the very few substance abuse 
treatment facilities in Mid-Missouri that is tobacco free 
and provides Mayo Clinic certified tobacco cessation 
classes. Phoenix Programs is also the only agency in the 
area providing women's detoxification services. Prior to 
Phoenix providing females had to detox in the 
emergency room or travel out of the area. Phoenix 
Health Programs has many specialized services available 
to individuals. These services include special women’s 
treatment groups, services for veterans, 
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Other funding secured or potential 
funding 

Phoenix Programs started 3 new programs during the 
last 6 months of 2018. The programs are directly related 
to our mission and critical for the community. The 
programs are EPICC, State Targeted Response to the 
Opioid Crisis and Justice Reinvestment Initiative. Phoenix 
Programs launched the Justice Reinvestment Initiative 
program October 2018. The program is funded by the 
Department of Mental Health and is a 1 year pilot 
program.  In addition, Phoenix Programs receives 
financial support from the Heart of Missouri United Way.  
All of these programs provide Medication Assisted 
Treatment for individuals with substance use disorder.  
Unfortunately, there is more work to be done and 
medication that is not covered by the aforementioned 
programs. 

Time/Date Received 8/9/2019 8:40:07 AM 

 


