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Federal Reserve Bank of St. Louis 
Investment Connection Proposal 

 
Proposal title Missouri Women's Business Center 

Contact Cheryl Unterschutz 

Title PR Manager 

Email address cheryl-unterschutz@showmeaction.org 

Phone 573-443-8706 

Organization name/address Central Missouri Community Action 
Darin Preis 
807 B N. Providence Rd 
Columbia, MO  65203 

Mission statement CMCA’s mission is to empower individuals and families to 
achieve self-reliance. 

History of organization Central Missouri Community Action’s roots go back to 
August 20, 1964 when Lyndon Johnson signed the 
Economic Opportunity Act of 1964 into law. This act 
consisted of social programs to promote the health, 
education, and general welfare of the poor. It was the 
signing of this act which enabled the formation of what 
was to become CMCA, the agency that today impacts 
thousands of lives in mid-Missouri. On December 6th 
1965, after the establishment of a board of directors and 
the first application for funds was written, Human 
Development Corporation (HDC) was incorporated. On 
that date, in our community, the war on poverty had 
begun. While initially serving only Boone County, within 
the first year HDC became Central Missouri Counties 
Human Development Corporation (CMCHDC) and began 
serving a 9 county area: Audrain, Boone, Callaway, Cole, 
Cooper, Howard, Moniteau, Osage and Randolph. After 
redistricting, Randolph County was transferred to 
another community action agency. 
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Organization’s current programs and 

activities 

Today, CMCA offers such services as Weatherization, 
help with starting businesses through the Women's 
Business Center, Section 8 Assistance, Low income home 
energy assistance program (LIHEAP), Head Start, Early 
Head Start, Employment and Training, Foster 
Grandparents, Housing Development activities, and 
Family Support. 

Website showmeaction.org 

Support request Grant 

Requested dollar amount $50,000 

Proposal summary The Missouri Women's Business Center is dedicated to 
providing small business development assistance to 
aspiring women, with a focus on minority and low-to-
moderate income based entrepreneurs throughout Mid-
Missouri. We do this through free one-on-one 
counseling, business planning, and training. We serve 
eight counties in Mid-Missouri: Audrain, Boone, 
Callaway, Cole, Cooper, Howard, Moniteau, and Osage. 
Roughly 80% of our services currently take place in 
Boone County, and we hope to expand our center 
locations to include a center in a key strategic 
neighborhood of Columbia where poverty and 
unemployment is the highest in the city. In order to do 
this, we need to generate more funds to set up this 
center solely dedicated to our low-to-moderate income 
population.  

Issues addressed Small business development/technical assistance 

Target population/geography Boone County, City of Columbia 

Population served including income 100% of our clients are small business ventures 
generating $1 million or less. 

Anticipated outcomes/impact The goal of the project is to open a center solely 
dedicated to serving Columbia residents located on or 
near the I-70 corridor/business loop area. This is a 
neighborhood identified as a strategic plan 
neighborhood for the City of Columbia, with specific 
services needs being listed that we provide, such as small 
business assistance, business counseling, non-traditional 
capital access, and training. The goals will be to launch 
businesses and help clients access capital to start or 
expand their business. 

How will the program be evaluated We evaluate our program many ways: First, the 
measurable outcomes of small business launches and 
capital infusions. We collect intake data on every client 
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we serve (a requirement of our SBA grant). We track all 
of our clients and all activity with them in our CRM 
system, Neoserra. We also have surveys at the end of 
each course. 

Project time frame 9/30/19-9/29/20 (Our fiscal year 2020) 

Other significant partners in the proposal We have many significant partnerships that will add 
capacity, experience, and funding, including: 
Regional Economic Development, INC 
Columbia Housing and CDBG Programs 
Mu Extension Small Business Development Program 
Columbia MO Chamber of Commerce 
The LOOP CID 

Other funding secured or potential 

funding 

We are funded by a grant from the Small Business 
Administration in the amount of $150,000. This grant has 
a 1:1 match requirement. Our match is secured through 
various donors such as Regional Economic Development, 
Inc., State Farm Foundation, Machens Dealerships, US 
Bank, Central Bank, and others. We also have secured 
$20,000 CDBG funds for 2020 for this center expansion. 
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