
Investment Connection Request for Proposal - St. Louis
Response ID:72 Data

3. Enter Your Submission's Details

1. Project/Program Name:

St. Louis Builds Credit (STLBC)

2. Organization's Legal Name (as shown on IRS Letter of Determination):

Prosperity Connection

3. Doing Business As (DBA - if name differs from legal name):

4. Organization Contact Info:

Info

Street Address 1 3651 Forest Park Ave

Street Address 2

City St. Louis

State MO

Zip 63108

Organization Phone Number 314-256-3946

Organization Website: www.prosperityconnection.org

Organization Email Address info@prosperityconnection.org

5. Executive and Primary Contact Info:

Info

Executive Director or Top Executive: Paul Woodruff

Executive Phone Number: 314-256-3946

Executive Email Address: pwoodruff@prosperityconnection.org

Primary Contact for this proposal: Paul Woodruff

Primary Contact's Phone Number: 314-256-3946

Primary Contact's Title: Executive Director

Primary Contact's Email Address: pwoodruff@prosperityconnection.org

6. Are you a 501(c)3?

Yes

7. Organization Mission Statement (Please limit response to 1,000 characters)

To help individuals and families earn economic independence through financial education, community services and low-cost
banking options in an effort to improve their standard of living and better their lifestyle.

8. Briefly summarize your organization's history.  (Please limit response to 1,000 characters):



Prosperity Connection (PC) is a 501c3 nonprofit founded in 2009 by the Board of St. Louis Community Credit Union.
Recognizing that many consumers in the St. Louis region lack basic knowledge of money management skills and access to
affordable financial services, PC was formed to enhance the financial capability of individuals wishing to improve their
financial wellbeing. Programming is facilitated by a team of financial coaches and financial service reps who work in facilities
throughout the St. Louis region to provide educational/coaching services and alternatives to payday loans. Since 2012, PC
has opened four facilities to serve a primarily low-to-moderate income target population. Currently, four Excel Centers
(financial education locations) and two RedDough Money Centers (loan stores), as well as numerous non-profit partner sites,
allow staff and volunteers to serve thousands of clients/customers per year with program offerings.

9. Briefly describe the organization's current programs and activities - Include examples of recent accomplishments, i.e.,
number of people served annual, housing units built, loans made, etc.  (Please limit response to 1,000 characters):

PC's two primary programs focus on 1. Financial education through group sessions and 1-on-1 coaching and 2. Affordable
alternatives to payday loans. Group sessions and coaching services help clients to build individual knowledge and achieve
goals related to credit health, debt reduction, money management, asset attainment, and access to mainstream financial
services. Payday loan alternatives are offered through PC's social enterprise, RedDough Money Center. Installment loans
with a longer repayment term and lower interest rate are offered to consumers for up to $1,000 in an effort to provide a market-
based payday loan alternative. Since 2009, 50,000+ education/coaching clients have achieved a wide range of goals related
to credit improvement and asset attainment. Since 2016, RedDough has issued 3,000+ loans for approx. $1.8 million, saving
borrowers an estimated $2 million+ in interest/fee charges from typical payday lenders.

10. Organizational Annual Budget:

$1.47 million

11. Organization Fiscal Year:

From date (mm/dd/year) : 01/01/2019
To date (mm/dd/year) : 12/31/2019

12. Proposal Summary (Please limit response to 1,000 characters):

St. Louis Builds Credit (STLBC) aims to replicate the successful Boston Builds Credit (BBC) model, piloted in 2017, by
assembling and coordinating a coalition of organizations, entities, and staff/volunteers in order to assist St. Louis City
residents in achieving a prime credit score (660 or higher). The project will launch in 2020 as a pilot, targeting residents living
in/near the Gravois-Jefferson Corridor. STLBC staff/volunteers will provide ongoing financial education classes and 1-on-1
coaching throughout the targeted footprint in order to; assist clients in creating strategies to build and/or overcome barriers to
healthy credit; connect clients with partner banks/credit unions for financial products/services (credit builder loan, home, etc.).
Salesforce will be used to track & analyze data, outcomes, and impacts. Post 2020, STLBC will expand its coalition and
geographic reach to assist all City residents in achieving a prime credit score.

13. Type of CRA eligibility for your proposed project (check all that apply):

Financial access, capability and empowerment
Small business development/technical assistance
Community development finance

14. Is your project/program (check one):

New project

15. Type of request (check one):

Grant

16. Amount Requested:

$50,000



17. Total Project Budget:

$297,076

18. Funding Period Requested:

From date (mm/dd/year) : 01/01/2020
To date (mm/dd/year) : 12/31/2020

19. Geographical Area(s) Served - Include specific counties MSAs, city(ies), neighborhood(s).  (Please limit response to
1,000 characters):

-Pilot 2020 (Investment Connection program pitch): South St. Louis City neighborhoods in the Gravois-Jefferson Corridor,
specifically Benton Park West, Gravois Park, and a portion of Dutchtown. Zip code 63118
-Long-term (2021 and beyond): St. Louis City, with specific focus on LMI dominant Census tracts.

20. Please list other funding secured or potential sources of funding for this project.  (Please limit response to 1,000
characters):

-Equifax - $165,000 committed for 2020
-US Bank - $45,000 committed for 2020
-St. Louis Community Credit Union - $30,000 pending for 2020 

21. Describe how you verify low-moderate income (80% of Area Median Income (AMI) status of program participants or
geographies, i.e., percent/number receiving reduced or free school lunch, census tract data or other method).  Please be
specific!  Listing low-income zip codes does not provide sufficient information.  You must describe how you verify the
income of individual program participants or in the case of geography, census-tract level data.  (Please limit response to
1,000 characters):

During client intake, clients provide their home address (used to identify Census tract), household size with number of adults
and children, and income is verified through paycheck stubs, government aid documents, and other income documents as
applicable.

22. What community development needs or barriers will this project/program address?  (Please limit response to 1,000
characters):

Together with business, community, and nonprofit partners, we're making credit building accessible to St. Louis residents –
especially young people, entrepreneurs, and low-wage workers. An individual's credit history is one of the single most
important determinants of economic mobility because it is used for loan underwriting/pricing, checking/savings account
establishment, apartment and job applications, and more. The pilot and long-term program seeks to assist individuals in
overcoming barriers to healthy credit in order to facilitate economic mobility and address systemic issues related to income
inequality and the racial wealth gap. Our efforts are driven by four core principles: (1) access to credit makes a difference in all
our lives; (2) credit is integral to improving our economic wellbeing; (3) credit is both an individual and a community issue; (4)
credit building can foster social justice.

23. Is this project part of a larger initiative, i.e., special government designation or a larger collaborative community effort? 
If yes, please explain.  (Please limit response to 1,000 characters):

Both locally and nationally, this project is being championed by Equifax in an effort to help drive positive financial outcomes
for low-and-moderate-income consumers. There is a concurrent effort in the Greater Atlanta, Georgia area, which STLCB will
work with to share best practices and other resources throughout the pilot and beyond. Moreover, as mentioned previously,
the STLBC pilot is based off of the original model launched in Boston in 2017. Our program aims to leverage best practices
from the Boston effort in order to perfect credit building approaches through mass coordination.

24. Describe who will be served through this proposed project/program including the percentage of clients currently served
or the predicted percentage served who are either LMI or the percentage of small businesses with revenues of $1 million or
less.  (Please limit response to 1,000 characters):

The pilot will serve individuals and families living in or around the Gravois-Jefferson Corridor, with additional clients coming



from adjacent neighborhoods. Currently, 38.9% of the population within the pilot's service area live below the poverty level
(compared to the overall poverty rate for the City, which is 27.4%). Additionally, 64.2% of the population is African-American,
8.4% is Latino/Hispanic, and 2.3% is Asian. We anticipate that the typical individual served through the pilot's offerings will be
non-white and either moderate to low-income.

25. What are the goals of this project?.  (Please limit response to 1,000 characters):

- 250 to 500 individuals served through ongoing credit workshops, credit fairs & special events, Volunteer Income Tax
Assistance (VITA) sites, and one-on-one coaching sessions.
-STLBC will launch a public education campaign both in print and online to help residents understand the importance of credit
and how to best utilize credit to help them achieve their financial goals.
-STLBC will develop a system to train credit building specialists/volunteers from community organizations and financial
institutions to deliver programming
-Connect participants with banks/credit unions for account services, small-dollar loans, and asset-building loans (car, house,
and business)
-STLBC will create a network of credit building resources and advocate for healthier credit building products in financial
institutions and the credit industry.
-Assess, refine, and adjust STLBC program approach in order to expand outreach and service to entirety of St. Louis City in
2021

26. What is the timeline for implementing this project?.  (Please limit response to 1,000 characters):

a. 2019 – Capacity building, coalition building, project design, and soft launch
b. 2020 – Pilot launch (specifically implementing financial check-ups at VITA sites, ongoing credit workshops, one-on-one
financial coaching, and other program activities), program evaluation, coalition building, resource development, and planning
for full-scale expansion of program to entire City
c. 2021 and Beyond – Continued efforts to evaluate and refine program, expand capacity to serve through new/enhanced
partnerships to reach all St. Louis City residents, resource development, and impact analysis.

27. Significant Partnerships:

Does this project/program involve any external partners that may add capacity, programmatic experience and/or funding? 
(Please limit response to 1,000 characters):

-Equifax – Will provide significant grant funding for staff and program needs, volunteers, and technical expertise related to
credit and consumer data
-Dutchtown South Community Development – Will serve as the pilot's key community partner to engage targeted geography
and population for program participant recruitment
-Justine Petersen – Will provide credit classes and coaching, as well as technical expertise for program development and
delivery
-Small Business Empowerment Center – Will provide technical support for entrepreneurs and referrals to small business
owners for credit building opportunities
-St. Louis Community Credit Union – Will provide leveraged funding, credit building products, and account services for
participants
-Consumer Financial Protection Bureau – Will provide technical expertise and credit education materials
-Credit Builders Alliance – Will provide technical expertise and volunteer training assistance

28. Who will be responsible for developing, documenting and reporting relationships with connections made through the
Investment Connection?  (Please limit response to 1,000 characters):

The following staff from Prosperity Connection will coordinate to develop, document, and report on the relationships make
through Investment Connection: Paul Woodruff (Executive Director, Prosperity Connection), Gracie Aeschbacher (Director of
Operations, Prosperity Connection), and Sara Middendorf (St. Louis Builds Credit Program Coordinator, Prosperity
Connection)

29. What are the anticipated measurable outcomes of this project?.  (Please limit response to 1,000 characters):



(1) Average client credit score increase of 30 points or more, (2) 25% of pilot participants have a prime credit score (660 or
higher) by the end of 2020, (3) 25% of pilot participants open a credit building product and/or another loan type (mortgage,
home equity, auto loan, personal loan, small business loan, or other).

30. How do/will you evaluate this project?  Describe the measurement tool(s).  (i.e., participation checklists, pre/post
surveys, intake sheet, etc.)  (Please limit response to 1,000 characters):

-Financial Check-Ups at VITA sites: sign-in sheets and qualified referrals for one-on-one coaching
-Group Sessions: sign-in sheet and pre/post surveys measuring financial confidence
-Coaching Sessions: client intake form and metric tracking (i.e. credit score improvement over time, financial product adoption,
etc.)

Salesforce will be used to retain all client data, provide up-to-date dashboards of client/program performance, and produce
reports for analysis and grant updates.
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