‘“é 8 CASE WESTERN RESERVE
UNIVERSITY
MANDEL SCHOOL OF APPLIED SOCIAL SCIENCES

NEO CANDO: Using data for
Foreclosure Intervention, Prevention,
and Reclamation

Michael Schramm
Center on Urban Poverty and Community Development
Mandel School of Applied Social Sciences
Case Western Reserve Untversity
schramm(@case.edu
http://neocando.case.edu
http://povertycenter.case.edu




Topics covered today

— Background on NEO CANDO/Poverty Center

* History

* Purpose
— Foreclosure research — teaches us how to use the data
— Foreclosure prevention, intervention, and reclamation

— Using data to support Neighborhood Progress Strategic
Investment Initiative (SII)

* Opportunity Housing
— Foreclosure Intervention
— REO property rehab
— Other reports (it time)




What 1s NEO CANDO?

Northeast Ohio Community and Neighborhood
Data for Organizing

Web-based interactive query system publicly
accessible with a parcel to regional scope.

Designed to democratize data and help
organizations make data driven decisions




NEO CANDO geographic coverage

Geographic coverage 1s for 17 counties:
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NEO CANDO history

Outgrowth of neighborhood studies when Center on Urban
Poverty and Social Change at CWRU was founded in 1988 to
build research base for addressing urban poverty.

Chose to not just write reports, but to put information in the hands
of people who could act (Democratizing Information).

lLLaunched 15t version of CANDO 1n 1992. Established a
foundation and expertise for linking data from different sources.

Latest version, NEO CANDO, has mapping, more flexibility,
customized geographies, and parcel data,
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Owner; john Smith

Address: 742 Evergreen Ter.
Build, 5q. Feet: 1,524

Frap, Sg, Feet: 10,378
Delinguent Toxes: 30
Market Value: 171,000

Trend Analysis Crime

SOCIAL AND ECONOMIC DATA

Survey Poverty Chating

Aggregate  prajtreatment

Mobility vital Statistics
Births Mortgage Lending

Neighborhoods

Mapping  Reseanch
memt Region Education
Census public Assistance
Transportation

QUICK PROFILES

Census Troct: 1012.00

Populotion: 2,995

Poverty Rate; 36.3

Average Loan Value: 5101 464
Property Crime Rate: 4,928
Fertility Rate: 74.1

# of Housing Units: 1,667

Bocess Property Data
Cata Dictionary
Ahout Property Data

Tutorial

Access Social and Economic
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Data Dictionary

ASbout Social and Economic
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Access Quick Profiles
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NEO CAMDO Features

+ UPDATE - Properties Owned by Financial Institutions Report

« Cuyahoga County Earl

Childhood Munici

s All Poverty Center News

al Profiles Q
« Be sure to join the NED CANDO User Group



CREATING REGIOMNALLY COMPETITIVE

NEIGHBORHOODS OF CHOICE

Buckeye Arga Development Corporabion’s Housing Specahst, Debra
Peck-Baumgardner, is committed 1o improving the social and economic
conditions in Claveland's Buckeye neighbarhood. She takes the
appreach that change happens within communities, “ene house at a
time, one block at a time.”

A5 part of her isibilitiees a5 & Hous

3
homeawnerahip i
ghborhood, whech @ dehned by BADC 35 ligh levels ol ow
oicupied propertees, hnantally sustamable owners, mesling
responnbilmas, and reakming homeownership a8 3 wealth build -:I ool

The Meighborbood Modsl Block Program, in parnership with Ceveland
baead, Naighbarhood I#rm_.rn: Inc,, i & targatsd community
davalapmant mitati fodusss MESOUNcRs INTo & Spacific Streat,
I5||.-e ol v mnghbarhood. The progoadn
o de whigre homeownors are
H ig to maintain thesr home, build assets, and also o attract new
aconomically diversa residents to the naighborhood.

Diebira vtslized NEQ CANDD in srder o compare the modal block area
to other blocks within the neighbarhood, and to the neighbarhood as
a whole. Debra accessed the average income lavels of residents,
mertgage information, and the age of resdants, She says that putting

inen and

Nangs  «J4re

NED CANDO data revealed that the residents in the tarpeted block
araa had higher incomas than BADC supected, and ware matura
homecwners, This finding let Debra know that the model block was a
“really sobd street to receive efforts in home imprevement.” The
housing rehab program served 2B hemeowners in 3006, providing a
50/50 matching grant, up to 32,000, to homeowners in order o
repair the axtanor of their homas. “Many homeaswnars wantad o
mprove the conditans af ther homes,” Debra axplained, “The problem

4 Oince Whey wore approached,
and grven guidance, emncourIgemie and resources,, Lthey wene rlz'r-"
lkely to go ahead with thesr home improvement project. We are
trying to show homecwners that these improvements contribute to
thee long run investment in protecting the vakue of their homes.”

NEQ CANDO aesisted Debra in providing the “framewerk for the
naighborhood.” The ability to access information at the block and
parcal level allows her to target capital to specfic homeowners and
bo hawe the greatest potontial for improvement.

Feedback fro n the model bock area has reveal
the efforls of the agency are hawnng a desrable elfect, “Res
are happy With the changes they are sasing i the “-“"l"'h[‘{l oo,
many families hava indicated that they want to stay long tarm,” Tha
at BADC makes in individual homes has a systamatic
ounding ressdants and homeownsrs, by sncouraging
kit EMprovements an the condition of their
have had people tell us that aftes Semng

thar hamss in the neighbarhood, d
hametwners have undertaen mprovemeant propects on their ow
Using NEQ CANDD to largel promesng blocks i the hresl step
lonig term goal fod Debra, “Methodical change leads to sustang
change. [ want you 1o come to this neighbarhodd twenty years from
now and sea the changes that we helped bring about.”
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Tha goal of the comprehancive community devalopment work of
hmnhrm..nm Progress Incorporated (WPTY. in parmership with  sis
Clevel rations [CDCs), 5 oo create
regeanally i@ neighborboods of chaice, In 03, NPl was
challanged by ana of IS funders 10 changs tha way it was concepiualiong
sutoessful nesghborbood development. Pnor to the challenge, success was
measured by the numbar of new heusmg created, However, MPL
and naighborhood ac % were noticing that in some cases, the tol
mumber of people leaving Ceveland nesghlborhoods outpaced the murr
that were being brought in thio the new development projects. 1t wasn't
encugh to say il wea bulkd L, w vl Core.”
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and develop an anchor project which could
act n talytic mannar to halp retam current nesghborhood residants,
and to attract new anes. & team of professionals was brought together
tar sach of the CDC ér to assemble the land that would be
ed for the anchor project site

Framk; Ford, ¥
Lhat the mem 1 3000 meahied that r
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Foreclosure research

Properties Owned by Financial Institutions

— Snapshot of REO inventory
Foreclosure and Beyond
Pathways to Foreclosure

Unnamed report on “Bottom Feeder” activity




Pathways to Foreclosure

* Purpose: Determine the origins of the
foreclosure crisis in Cuyahoga County.

* Focus: Mortgage loans originated in Cuyahoga

County between 2005 and 20006; foreclosed
between 2005 and early 2008.

* Data: Home Mortgage Disclosure Act data
matched with locally recorded mortgage and
foreclosure filings data.




Companies Originating Subprime Loans

Top 20 originators of high cost subprime foreclosed loans
Percent High
Cost Loans,
On HUD Percent High with

Originator Subprime List Cost Loans Foreclosure
1 Argent Yes 87.33 38.88
2 New Century Mortgage Yes 95.42 41.34
3 Long Beach Mortgage Yes 99.34 55.59
4 Aegis Yes 87.17 38.28
5 Wells Fargo Certain subsidaries 36.73 22.30
6 BNC Yes 94.09 40.48
7 People's Choice Financial Yes 93.52 36.86
8 National City Certain subsidaries 35.51 20.26
9 Countrywide No 24.71 20.76
10 Finance America Yes 96.72 48.68
11 Novastar Mortgage Yes 97.84 27.09
12 Option One Mortgage Solutions Yes 91.69 29.27
13 Accredited Home Lenders Yes 95.85 26.46
14 Aames Funding Yes 92.88 34.33
15 Intervale Mortgage No 87.23 23.41
16 Southstar Funding Yes 84.67 25.35
17 Fremont Investment & Loan Yes 92.16 30.64
18 Delta Funding Yes 98.58 30.29
19 Ownit Mortgage Solutions Yes 97.44 31.05
20 Encore Credit Yes 95.05 30.06

Source: Loan Origination and Foreclosure Matched Data File, Center on Urban Poverty and Community
Development, Mandel School of Applied Social Sciences, Case Western Reserve University




Density of High Cost Subprime Foreclosures

Eﬂweland Boundary
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Percent Loan Originations to African Americans

+  Subprime foreclosure
Percent Onginations to African Amencans
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Source: Home Mortgage Disclosure Act (HMDA),

Loan Ongination and Foreclosure Matched Data File,
Center on Urban Poverty and Community Developrment,
Mandel School of Applied Social Sciences,
Case Western Reserve University




Home Purchase L.oans: Time from

Origination to Foreclosure
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Home Purchase ILoans: Probability of
Foreclosure in Time
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Diversions from the Pathway to Foreclosure

Racial and
geographic

— characteristics put
certain borrowers
| at HIGH RISK

*Foreclosure
4 prevention

¥ Py
*Financial *Targeted
literacy outreach
*Access to
local banks
«Safe and

sound products

v

*Foreclosure
intervention or
mediation




Ways data are being used

* Foreclosure prevention/early warning — Mortgages
from Recorder flageed with High Cost and HUD
subprime list lenders and First American Title

adjustable rate data scrubbed against sheriff sales/water
shutoffs

* Foreclosure intervention — Foreclosure filings that
have not yet gone to Sheritt sale (served through NEO
CANDO)

* Foreclosure reclamation — Sheriff sales that go to
Banks/REO departments (served through NEO
CANDO)

Most of the data are now wupdated weekly




Mortgage Ticking Time Bombs
Cuyahoga County, OH F

Ticking time bomb {16,459

[ city of Cleveland

Meighborhoods/Suburbs

Parcels that have loan from lender on HUD subprime list
or ARM that will reset before Jan 1, 2010 that have not yet
entered the foreclosure process or gone to Sheriff's Sale

Frapared by: Cemer on Urban Povarty and Community Development,
Mandel School of Applled Social Sciences,
Casze Weslern Reserve Liniversity
Sources: Cuyahega County Recorder,
HUD subprime list,

First American Title




Recent and Scheduled Sheriff Auctions
(reclamation)
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Target foreclosure filings (intervention)
[between June 8 — Aug 8]
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Who 1s using these resources

* (Cleveland Housing Court

* Cleveland Tenants Organization

* Community development corporations

* Foreclosure counseling agencies (!

NHS)

CSOP, CHN,

* Neighborhood Progress’s Strategic Investment
Initiative (SII) (Opportunity Housing

Foreclosure Pilot)




Combining data usefully

* Data sources are disparate

— Parcel number is key

 However, more info 1s needed!
— Parcels can have multiple sheriff sales, foreclosure
filings, loans, etc
— Originator, Plaintiff, Purchaser at sale are not the
same entity

— Need to use dates and ownership periods to
determine which foreclosure/sheriff sale goes with
which loan




Using public information for

reclamation

Public record useful for identifying REO
property (recorder, auditor, sheriff)

However, the owner of record doesn’t
necessarily control disposition ot the property

Many of these properties are not listed on MLS
(multiple listing service)
Tricks (call attorney for plaintiff listed in court

docket, call field service companies like
Safeguard and Fidelity)




Strategic Investment Initiative

A broader, bholistic approach by providing mnew concentrated resources
from foundations in smaller target arcas and staff support from
Neighborhood Progress, Inc (INPI) and Enterprise Community

Partners. To assist CDCs in this work, INPI bhas provided
training to the CDC staffs and boards on developing healthy
neighborhoods, Model Blocks, and neighborhood marketing.




Strategic Investment Initiative Areas
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Opportunity Housing Foreclosure Pilot

* Six neighborhoods
— 50 rehab, 100 demolitions, 100 foreclosures prevented
* Funding

— Enterprise Community Partners, Fannie Mae, Ohio Housing
Finance Agency (OHFA), Living Cities, City of Cleveland

e Partners

— Neighborhood Progress, Enterprise Community Partners,
Cleveland Housing Network
* Others involved

— Poverty Center/NEO CANDO, ESOP (Empowering and
Strengthening Ohio’s People)




NEO CANDO and foreclosure pilot

— SII boundaries are a NEO CANDO custom geography
— NEO CANDO property data used as baseline research on target
properties
* Ownership (auditor)
* Tax delinquency (treasurer)
* Market value (auditor)
* Sales price (auditor)
* Lot size (auditor)
* Foreclosure filings (court)
* Water shut-offs (city water dept)

* Mortgages from subprime lenders (recorder)

* Recent Sheriff sale (sheriff)
* REO lists from Banks (via ESOP)
* Parcels with adjustable rate mortgages (First American Title data)




Foreclosure and Beyond

number of sheriff's sales

Cuyahoga County Total
City of Cleveland

Suburbs of Cuyahoga County

year of sheriff 's sale 2006 2007~

*These are annualized numbers based on the first 8 months of 2007.

Prepared by: Center on Urban Poverty and Community Development, Mandel School of Applied Social Sciences, Case Western Reserve University.
Source: NEO CANDO (http://neocando.case.edu), Cuyahoga County Auditor



Density of Residential Sheriff's Deeds, 2000

Cuyahoga County, OH
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D Cleveland Boundary
Sheriffs Sales per Square Mile, 2001
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Density of Residential Sheriff's Deeds, 2002

Cuyahoga County, OH i
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D Cleveland Boundary
Sheriffs Sales per Square Mile, 2003
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D Cleveland Boundary
Sheriffs Sales per Square Mile, 2004
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Density of Residential Sheriff's Deeds, 2005

Cuyahoga County, OH
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Density of Residential Sheriff's Deeds, 2006

Cuyahoga County, OH

m Cleveland Boundary
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Density of Residential Sheriff's Deeds, 2007

Cuyahoga County, OH
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Sales Price Relative to Estimated Market Value
(in 2007 dollars), City of Cleveland
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Prepared by: Center on Urban Poverty and Community Development, Mandel School of Applied Social Sciences, Case Western Reserve University.
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Properties sold for $10,000 or less as a percent of all first property
transfers, 2007-2008
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