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Foreclosure Rates for United States and
Massachusetts (1979-2008 Q1)
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More complications

 National house price declines, not regional
 Subprime borrowers
 Multifamily problem, not condos
 Servicers handling properties, not FDIC or

Resolution Trust Corporation

For a full discussion, see “Subprime Facts: What (We Think) We Know
about the Subprime Crisis and What We Don’t” by Foote, Gerardi,
Goette, and Willen at www.bos.frb.org



MA Foreclosed Property
Task Force (Jan-Aug ’08)
 Convened by Urban Land Institute and Mass Assoc.

of CDC’s
 Co-chaired by Citizen Housing and Planning

Authority (CHAPA) and Mass Housing Partnership
 Funded by Mass Housing Partnership, The Boston

Foundation, and MassHousing
 Five Subcommittees:

Funding Acquisition Holding Exit Strategy

Matching



Task Force
Accomplishments
 Creation of $20 million revolving loan fund,

including state commitment of $60,000 in
rehab. Expected to finance acq. and rehab of
250-500 units.

 Guidelines and models for stabilization
strategies

 Web-based clearinghouse and on-line
property database

 Capacity-building grants for test communities
 Model to help locate foreclosure-trained

brokers to assist with REO sales

Source: CHAPA report on Mass. Foreclosed Property
Task Force Sept 24, 2008 See www.chapa.org



Slow progress and major
challenges
 As of September ‘08, 14 properties

purchased by test communities
 Communities spending weeks identifying

web of mortgage holders, lenders, and REO
broker contacts

 Pooled sales (or short sales) not yet
successful

 Unable to achieve sale due to high
estimates of market value by the seller,
given the rehab needs



Future Prospects

 Preliminary data in MA show some REO
sales on the rise

 Without resolving access and price, difficult
to use the HUD stabilization money. Further
industry standardization or ASF guidelines
could help here

 Code enforcement and receivership model
may be more cost-effective

 Collaboration is key to be ready to apply for
and use funds effectively








