


T H AN K YOU retiring board members

We bid farewell and express our gratitude to those members of
the Eighth District boards of directors who retired in 2005.
Our appreciation and best wishes go out to the following:

Little Rock
David R. Estes
Scott T. Ford

Louisville

Marjorie Z. Soyugenc
Memphis

James A. England
St. Louis

Lunsford W. Bridges
Gayle PW. Jackson
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[llttle YOCk] Board of Directors

Stephen M. Erixon
CEO
Baxter Regional Medical Center
Mountain Home, Ark.

\/

A
Sonja Yates Hubbard

Chairman

CEO
E-Z Mart Stores Inc.
Texarkana, Texas

A

Phillip N. Baldwin
President and CEO

Southern Bancorp

Arkadelphia, Ark.




A

Sharon Priest

Executive Director
The Downtown Partnership
Little Rock

Federal Reserve Bank of St. Louis | Little Rock Branch
Stephens Building | 111 Center St., Suite 1000 | Little Rock, AR 72201
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A

Raymond E. Skelton
Little Rock

A

Robert A. Young Il

Chairman
Arkansas Best Corp.
Fort Smith, Ark.




[lOUlSVlne] Board of Directors

John L. Huber

President and CEO
Louisville Water Co.
Louisville
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A

Gordon B. Guess
Chairman, President and CEO

A The Peoples Bank

Cornelius A. Martin Marion, Ky.
Chairman
President and CEO

Martin Management Group
Bowling Green, Ky.




A

Norman E. Pfau Jr.
President and CEO

Geo. Pfau’s Sons Co. Inc.
Jeffersonville, Ind.

Federal Reserve Bank of St. Louis | Louisville Branch
National City Tower | 101 S. Fifth St., Suite 1920 | Louisville, KY 40202

John Schroeder

President
Wabash Plastics Inc.
Evansville, Ind.

\/

A 3
L. Clark Taylor Jr.

CEO
Ephraim McDowell Health
Danville, Ky.

A

Steven E. Trager
Chairman and CEO
Republic Bank & Trust Co.

Louisville
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[memphlS] Board of Directors

A

Russell Gwatney

Chairman

President
Gwatney Cos.
Memphis

A

Meredith B. Allen

Vice President, Marketing
Staple Cotton Cooperative Association
Greenwood, Miss.

Levon Mathews
President

Regions Bank
Memphis

\/




Federal Reserve Bank of St. Louis | Memphis Branch
200 N. Main St. | Memphis, TN 38103

A

David P. Rumbarger Jr.
President and CEO

Community Development Foundation
Tupelo, Miss.

A

Hunter Simmons

President and CEO
First South Bank
Jackson, Tenn.

A

Thomas G. Miller
President

Southern Hardware Co. Inc.
West Helena, Ark.




St ZOLHS] Board of Directors

A
Walter L. Metcalfe Jr.

Chairman

Partner
Bryan Cave LLP
St. Louis

A

Irl F. Engelhardt
Deputy Chairman

Chairman
Peabody Energy
St. Louis

A

Cynthia J. Brinkley

President
AT&T Missouri
St. Louis

Paul T. Combs

President
Baker Implement Co.
Kennett, Mo.

\{

Jay Fitzsimmons

Senior Vice President of Finance

and Treasurer
Wal-Mart Stores Inc.
Bentonville, Ark.
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A

Lewis F. Mallory Jr.
Chairman and CEO
NBC Capital Corp.
Starkville, Miss.

Federal Reserve Bank of St. Louis

One Federal Reserve Bank Plaza | Broadway and Locust Street | St. Louis, MO 63102

A

J. Thomas May

Chairman, President and CEO
Simmons First National Corp.
Pine Bluff, Ark.

A

David R. Pirsein

President and CEO
First National Bank in Pinckneyville

Pinckneyville, Ill. |

A

A.Rogers Yarnell Il
President

Yarnell Ice Cream Co. Inc.
Searcy, Ark.




[St lOUlS] Management Committee

Karl Ashman

Senior Vice President

\/

Judie Courtney

Senior Vice President

\/

A

Dave Sapenaro

First Vice President
and COO

A

William Poole
President and CEO




A
Mary Karr

Senior Vice President

Robert Rasche

Senior Vice President
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A

Julie Stackhouse

Senior Vice President
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| amessage from | MANAGEMENT

[ or the Federal Reserve
| Bank of St. Louis, 2005
was a year marked by
maintaining a standard of
excellence in our day-to-day
operations while also moving
forward on some of the most

important initiatives that are
defining our present and our
future.

The Treasury Relations and
Support Office oversaw the
successful completion of 24 of
the Federal Reserve System'’s
25 Treasury-related key objec-
tives for the year. One of the
major success stories was the
TRSO's launch of the national
Go Direct campaign, focused
on converting Social Security
recipients to direct deposit.

The District's Branching
Out initiative maintained and
improved upon its 2004 suc-
cess, with anincrease in pro-
grams and attendance as the
District continued its focus on
community affairs, economic
education, regional research
and monetary policy in our
branch cities.

The St. Louis check opera-
tion performed well, and
significant progress was made
in stabilizing the Memphis
check operation after the

office absorbed the Little Rock
check volume in late 2004.
The new Little Rock cash
depot performed extremely
well during its first full year

of operation. Our Memphis
office provided key contin-
gency support to the New
Orleans office as a “buddy
branch”in the aftermath of
Hurricane Katrina, providing
paying and receiving ser-
vices to the Sixth District via
extended hours and weekend
operations.

Our employees continued
to focus on four Bank-wide ini-
tiatives begun in 1999-2000 to
improve our performance and
build our capability to do more
in the future: risk manage-
ment, customer service, staff
development and employee
communications. In addition,
the Bank launched an orga-
nizational initiative in 2005
to improve innovation, with
training and tools provided
to employees to encourage a
more innovative climate.

What follows are highlights
of the District's 2005 accom-
plishments:

Financial Services

> > Exceeded its revenue
target by $3.6 million, or
10.7 percent.

> > Check 21 activity grew
significantly throughout the
year, and the District was the

first in the Federal Reserve
System to implement the
entire Check 21 product suite.
> > Successfully assumed vol-
ume from the Atlanta Treasury
Check site as part of a con-
solidation that is projected to
save the Treasury $600,000.

U.S. Treasury Support

> > |Implemented 11 applica-
tion releases on the Treasury
Web Application Infrastruc-
ture (TWAI) and an additional
five releases on other plat-
forms outside the TWAL.

> > The Treasury more than
doubled the amount of funds
invested through the Term
Investment Option program
over the previous fiscal year,
earning an additional $19.2
million over what would have
been earned had the funds
been invested in the Treasury
Tax and Loan program.

Public Affairs and
Community Affairs

> > Community Affairs con-
ducted 34 sponsored meet-
ings, which included the finale
of a community development
speaker series in Little Rock,

a Hispanic immigrant event in
Louisville, a summit on access-
ing community development
capital in St. Louis and a major
conference in Memphis on
entrepreneurship.



> > In economic education,
St. Louis and the other three
branch offices conducted or
participated significantly in 62

conferences, workshops, train-

ing courses, presentations and
other outreach events.

> > Conducted five economic
forums, allowing President Bill
Poole to interact with busi-
ness and banking audiences
throughout the District.

> > Helped create the Your
Paycheck program to support
financial literacy efforts. The
program, delivered through a
two-hour class taught by col-
lege students, covers financial
information of interest to
working teens.

Research/Monetary Policy
Performance

> > The number of articles
published by Research staff (or
accepted for publication) was
58, up from 41 during 2004. In
addition, staff economists fin-
ished 75 new working papers,
up from 34 in 2004, with more
than 30 additional articles
revised from previous years.

> > Introduced the Archival
FRED System (ALFRED),
which helped contribute to a
40 percent increase in traffic
on the division's web pages
compared with the previous
year. ALFRED provides his-
torical data of series already
available in FRED (Federal
Reserve Economic Data).

> > The Business and Eco-
nomic Research Group
(BERG) held its first meeting
in the spring. The papers from
the meeting were published in
a new web-only research jour-
nal titled Regional Economic
Development.

> > Held a conference on edu-
cation finance, in conjunction
with the Weidenbaum Center
of Washington University.

Banking Supervision, Credit
and Center for Online
Learning

> > Successfully met all
examination and inspection
mandates and provided highly
effective supervision of Dis-
trict state member banks and
bank holding companies.

> > Consumer Affairs con-
ducted all 36 mandated super-
visory events in accordance
with System requirements.

All supervisory reports were
processed and communicated
to constituents in a timely
manner—33 percent faster
than System guidelines.

> > The Center for Online
Learning provided elLearning
consultation and development
services to numerous business
lines and also contributed

significant leadership to a
strategic effort to better align
Supervision examiner training
with changing business needs.

Administrative Services

> > Completed construc-
tion of the plaza and the new
screening vestibule at the

St. Louis office, as well as the
design for the building addi-
tion in the second phase of the
St. Louis remodeling project.
> > Constructed a new Pro-
tection command center.

> > Completed the renova-
tion of the third floor of the
Memphis branch.

Organizational Initiatives

> > Completed the rollout of
the Enterprise Risk Manage-
ment (ERM) initiative to non-
financial reporting areas, with
eight business areas assessing
their risks using risk categories
defined by the System’s ERM
work group.

> > Continued efforts through
the Customer Service Program
Office to sustain a service-
oriented culture throughout
the District, with all divisions
exceeding customer service
targets.

> > Continued the focus on
leadership development by
implementing a mentoring
program and offering more
leadership training. ®





