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Burt Chojnowski

• Moved From California to the ‘Brain Belt’ in 1996

• Helped Found, Fund and Start a Dozen Iowa Companies

• Raised $75 million of Private Equity For Iowa Companies 

   in Last 9 years 

- Member of Iowa Capital Investment Board, Community Vitality Center,

  Iowa Cultural Coalition, and Fairfield Entrepreneurs Association



Brain Belt’s

Competitive Edge

• Internet and Overnight Delivery Allows

You to Locate Anywhere

•   Low Overhead, Good Workers Hasn’t Just 

    Leveled the Playing Field For Rural Areas

•  Tilted in Favor of Brain Belt 

    Because of Quality of Life

•  Concentration of Innovation 

   and Research

Iowa Ranks 3rd Lowest in National Cost of Doing Business Index



Silicon Valley Wannabees

1) Silicon Alley

2) Silicon Bog

3) Silicon Glen

4) Silicon Mesa

5) Silicon Valais

6) Silicorn Valley

Ireland

New York

Scotland

Albuquerque

Switzerland

Fairfield, Iowa

Fairfield Story



Top Rural Entrepreneurial

Community

• 2003 Grassroots Rural Entrepreneurship Award

– National Center for Small Communities and Kauffman

Foundation

• 2004 Entrepreneurial Community of the Year

– Community Vitality Center

Fairfield Story



Fairfield Metrics

- Population: 9,400

- 60 Miles From Nearest Interstate

- Equity Investments: $250 Million

- Number of New Jobs Created; 3,000

- Ranked in Top 5 Counties in U.S.

  in Per Capita Giving

- More Restaurants, Per-Capita,

  Than San Francisco

- Number of HQ Companies – 60

- Number of Newspapers: 3

- Most Homes and Businesses have

  High Speed Internet Access

SINCE 1990

Suzan Bates Keesel

Fairfield Story



Entrepreneurs

Early State - Starting Up

2nd Stage - Getting Traction

Serial Stage - Exit and Do It Again

Stages of GrowthEntrepreneurial

Communities



Early Stage - 1980’s

• Lots of Trial and Error

• Early Stage - Rode the Wave of

Deregulation

• Television Advertising

• Telecommunications

• Chain Reaction of New Ventures

• Infomercial

• Software

• Callback and International Telecom

• Sales & Marketing Companies

• Bio-based Products

  

Creating Entrepreneurial CommunitiesFairfield Story



2nd Stage - Early 90’s

• Fairfield Entrepreneur Association (FEA)

started in 1989

• Attracted Major Outside Investors

• Leveraged Internet - Infrastructure built

by Local Entrepreneurs

• Developed Global and Direct Marketing

Expertise

Creating Entrepreneurial CommunitiesFairfield Story



Fairfield Entrepreneur

Association Programs

• Capitalize on Local Entrepreneurial Assets

Economic Gardening

• Peer-to-Peer Support

• Business Networking and Mentoring

• Workshops, Seminars and Conferences

• Boot Camps For Different Types

• Awards

• TV Programs, Library Resources

• ‘Town Turned Into Incubator’

Creating Entrepreneurial CommunitiesFairfield Story



WHY E-Networking Works

• 90% of What Entrepreneurs Learn -

     They Learn From Their Peers

• Successful Role Models and Mentors

• Re-Define Failure as a Step of Innovation

• Senior Management Development

Open-source Entrepreneurial Development



Benefits of E-Networking

- Tap into Power of Collective Wisdom

- Spurs Collaboration and Clustering

 -   Successful Role Models and Mentors

 -   Catalyst for Established Businesses to Grow

Open-source Entrepreneurial Development



Serial Entrepreneurial

Community - Late 90’s

• Telegroup IPO and USA Global Link Spawned

CoolCall and a Dozen Other Telecom and Software

Companies

• Attracted Smart Investors including Band of Angels,

Garage.com and Sam Zell

• Books Are Fun Executives Started A Dozen More

Companies

• Senior Management Experience, Serial

Entrepreneurs and Access to Start-Up Capital

Creating Entrepreneurial CommunitiesFairfield Story



Success Is Contagious

• 100 year old Company - 10 years ago – $3

million in Revenues

• Today - Growing 30% in 2005 to $100

Million

• Doubling Workforce in 2005

• 20 year old Company – 5 Employees and $500K 

   Revenues 10 Years Ago

• Today – 160 Employees, $150 million in Revenue, 

   $16 Billion Under Management

• Broke Ground on New Office Campus for 

   308 Employees

2002 Fairfield Entrepreneur of the Year – Barry

Harper

2003 Fairfield Entrepreneur of the Year – Eric Schwarz

From Ordinary to Extraordinary



Open Sourcing With

Other Communities

• National Rural Entrepreneurial     

  Gatherings -

- Rupri, Center for Rural Entrepreneurship and

Kauffman Foundation - Kansas City - Feb 2005

 -  Farm Foundation, Community Vitality Center and

FEA - Fairfield - June 2005

• 2006 - May 5-6, proposed



Top Performing Regions and

Entrepreneurial Communities

• Clustering

• New Intermediary Organizations

• State Wide Programs

• Peer Mentoring and Networking

• Champions

!     Northern Initiatives – Upper Peninsula,

      Michigan

!     Acenet – Athens, Ohio Appalachia

!     State of Georgia

!     Douglas-Coffee County

!     Ag Ventures Alliance

!     Mason City, Iowa

!     Tupelo, Mississippi

!     Weavers Guild – New Mexico

!     Fairfield, Iowa

Entrepreneurial Gathering Case Studies Supported by

Farm Foundation – www.FarmFoundation.com

Community Vitality Center www.cvcia.org

National Rural Entrepreneurial GatheringJune 2005



7 Steps to Create An

Entrepreneurial Class

1. Recognition and Awards

2. Support and Acceleration of 2nd Stage

Companies

3. Peer Mentoring and Networking Events for

Early Stage Entrepreneurs

4. Boot Camps for Entrepreneurs

5. Workshops and Seminars

6. Books, Magazines and Videos in Local

Library

7. Learn From Successful Communities

Creating Entrepeneurial Communities



Contacts

www.BrainBelt.com

Burt@BrainBelt.com

641.919.2163

del.icio.us



Maharishi University of Management

• Influx of New Comers and

    Students from 60+ Countries

• Several Thousand New

    Residents in 1980 to

    Create World Peace

• Maharishi Effect - Square Root

    of 1% of the Population Practicing

    the Transcendental Meditation

    Technique™

    www.mum.edu

Moved to Fairfield in 1974Fairfield Story


