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Bio: 

gary logan is founder of Synago Consulting and was 

a faith-based leader for 35 years.  logan is working to 

bridge asian culture and Western business practices 

and develop cross-cultural opportunities for young 

professionals to address issues with a global perspec-

tive.  He has professional experience in nonprofi t, 

business, education, leadership and faith-based fi elds.  

logan’s work focuses on transforming organizational 

culture, improving communication, developing global 

leaders, and designing action learning and perfor-

mance management strategies.  He taught leadership 

development, organizational development, and peace 

and justice studies at park university in kansas City, 

Mo., and served as adjunct faculty for graceland uni-

versity in international Studies.  

SuMMary:

When you engage in community development, you 

must know and respect the history, traditions, cus-

toms, fears and dreams of those in the community in 

which you work.  in addition, you must be aware of 

the assumptions, attitudes, biases, personal prejudices 

and customs you also bring to the project, which may 

hinder or help the conversation.  When we get too 

focused on our own strategic planning or vision for 

what is best for a community but fail to connect with 

our community, we lose sight of the foundation, and 

our endeavors often fail.  a cross-cultural sensitivity, 

with shared verbal and nonverbal communication and 

a respect for values, leads to numerous opportunities 

and measures of success, generally because those who 

want to work together know it betters the society and 

ultimately the culture as a whole.

kEy takEaWayS:

• Everyone needs to feel a sense of belonging; we 

want to belong to a group, a community, a cause.  

this is applicable to individuals, families, tribes, 

communities, neighborhoods, businesses, organi-

zations and even on national and international 

levels.  We want to connect, dream and have a 

sense of meaning.  When we lose that hope, we no 

longer see growth as possible.

• Community development, at its core, is the pro-

cess of developing people.  people are our great-

est resource in any endeavor.  Healthy community 

development is giving people the critical thinking 

skills, the training, resources, equipment and tools 

they need to build, dream and to create.  to effect 

real change, we need to go beyond an entitlement 

program or a project to fund and beyond some-

thing that has goals and accountability statements. 

• Communication is critical.  it can provide symbolic, 

interpretive, transactional context; a tool used to 

create shared meanings.  Without the context, 

there is not shared meaning.  Without the shared 

meaning, there is not a connection. 

• as community development professionals, we 

often go into neighborhoods wanting to do 

something, and without knowing their traditions, 

language and customs, we get frustrated because 

it fails.  [it fails] because we did not even start with 

what is it that we need to know before we even go 

into the group.

• When people and communities build a values 

culture in which there is a respect for people, those 

types of values within any business, government, 

organization, business or community leads to: 

opportunities for innovation, enhancing customer 

success, satisfaction, value for end-users, posi-

tive image for community, acquisitions, motivat-

ing skilled workers in workplace and new revenue 

streams.  values should inform relationships with 

suppliers, customers, members of the community, 

Restructuring and Retooling for the Future 
Videoconference
april 20, 2010

gary logan—Executive Summary
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employees, academia, faith community, business 

community and culture community, all in a way in 

which people want to work together because they 

know it betters the whole society and the whole 

culture.

• “glocal:” a term that describes bridging what you 

do locally on a global scale.

MEMoraBlE QuotES:

“Community development is embed-

ded in this life-giving, character-

building value system that is within 

the culture of every component of 

our society, whether it’s at the family 

level, organization level, neighbor-

hood level, national level.” 

“Community development embodies 

umbuntu, a nguni saying, roughly 

translated to ‘the quality of being 

human.’” 

Restructuring and Retooling for the Future 
Videoconference
april 20, 2010

gary logan—Executive Summary (cont.)
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Restructuring and Retooling for the Future 
Videoconference
april 20, 2010

ruth McCambridge—Executive Summary

Bio:

ruth McCambridge is editor-in-chief of The Nonprofi t 

Quarterly, an innovative journal for nonprofi t lead-

ers.  its overarching editorial goal is to strengthen the 

role of nonprofi t organizations to activate democ-

racy.  in 1999, she transformed the publication into 

a national journal.  McCambridge has more than 35 

years of experience in nonprofi ts, primarily in orga-

nizations that mix grassroots community work with 

policy change.  Beginning in the late 1990s, she spent 

a decade at the Boston Foundation developing and 

implementing its diverse capacity building programs.

SuMMary:

nonprofi ts exist for the purpose of activating democ-

racy.  although there is a current trend toward a 

franchised model of community development pro-

gramming, this doesn’t often work because the 

political and funding conditions that make a program 

successful in one area cannot always be replicated 

in another, and communities themselves often reject 

programs from other areas.  in contrast, the network 

model, in which there are community-based organiza-

tions that are linked centrally in at least one network 

and maybe multiple networks, is considered highly 

valuable and successful.  Such networks help organiza-

tions share their practices, help research to be done, 

surface resources that allow the entire network to 

work in more productive ways and allow people to sit 

with one another and spark ideas.  as a community of 

nonprofi ts, we should avoid siloing in our sector and 

embrace research as a way to maintain and gain fund-

ing and credibility.

kEy takEaWayS:

• at The Nonprofi t Quarterly, the business of publish-

ing was transformed from a quarterly publication 

to a daily one to adjust to the changing nature of 

the publishing world and to respond to the “shifting 

tectonic plates” in the relationships among non-

profi ts, governments and philanthropies.  

• “internal philanthropy’ is a way of life for many 

nonprofi ts and those in the community develop-

ment profession. 

• regarding budgets—there is a happy medium that 

is good for the industry.  Budgets that are too big 

tend to result in executive pay that’s too high.  if 

they are just right, we are nimble in our work and 

can pick up when we can see an opportunity in 

front of us and get out and market something and 

sense when something is coming down the pike.  

if they are too small, they are hard to live within.  

unfortunately, a good part of the sector is stuck in 

budgets that are too small.  

• two examples of the successful network model 

include:  Community Health Center Network—
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Restructuring and Retooling for the Future 
Videoconference
april 20, 2010

ruth McCambridge—Executive Summary (cont.)

positioned itself as the obvious choice for primary 

care in communities and poised them for growth 

under the Health reform act and The National Alli-

ance for the Mentally Ill (naMi), which has 1400 

chapters around the country. 

• the local culture and local development of our 

network ties create:  1) a political base—and we 

don’t realize how profound an asset that is;  2) it 

creates a groundness in our issues that we could 

not get in any other way.

• the local relationships between us geographically 

are very important, because what that provides 

us is the same thing we get at the national level, 

which is local intelligence.  

• We have to jolt ourselves out of our ordinary way 

of thinking.  Creativity incites a brand new way of 

thinking.

• We need to be better at our own ability to tell 

our story.  people are working so hard we are not 

celebrating the enormous successes.  We’re also 

not using our power bases in as conscious a way 

as we need to.  

• one thing that will not go away about this period 

is the emphasis on research and results.  We may 

not be able to do that in our individual organiza-

tions, but we absolutely have to participate in 

making sure that it gets done.  then we have to 

cite the chapter and verse about the research 

we’re basing our work on and make others under-

stand the framework we’re working from.

• once someone feels empowered, it’s hard to take 

that away.

• We need to take the thing that is our biggest 

asset—the people we work with—and move it into 

a place where it’s producing power, ideas and 

connections. 

MEMoraBlE QuotES:

“if you don’t have the capital to effect 

transformation, the capital is you.”

“the best possible way to create a 

political power base for yourself is to 

engage the people for whom a work 

is supposed to benefi t.  if you do not 

do that every day in every way, you 

are missing the boat.”
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Restructuring and Retooling for the Future 
Videoconference
april 20, 2010

ray Boshara—Executive Summary

Bio: 

ray Boshara is vice president and senior research 

fellow at the new america Foundation, a Washington-

based think tank.  Boshara has advised the Clinton, 

george W. Bush and obama administrations and poli-

cymakers worldwide, has testifi ed before Congress, 

and given speeches around the world on strategies to 

build savings and wealth for lower-income persons.  

He has written for The Washington Post, The New York 

Times, The Atlantic Monthly, Esquire, and the Brook-

ings institution.  His book, The Next Progressive Era, 

co-authored with phillip longman, was published in 

april 2009.  prior to joining new america in 2002, 

Boshara worked for the Select Committee on Hun-

ger in the u.S. Congress, the united nations in rome, 

CFED, and Ernst and young.  He is a graduate of ohio 

State university, yale Divinity School and the John F. 

kennedy School of government at Harvard.

SuMMary:

Several periods in our american history can be stud-

ied to understand what has infl uenced our “social 

contract.”  one key period is from the 1890s to 1920s, 

which is known as the progressive era.  the progres-

sive era is characterized by social insurance and safety 

nets, such as the creation of the new Deal and the 

Federal reserve.  today, we as a nation suffer symp-

toms of a broken and outdated social contract and 

are in what’s been dubbed the next progressive era, 

marked by income inequality and zero job creation, 

among other economic indicators.  to remedy this, 

Boshara advocated a turn away from a national goal of 

consumption and toward that of production, an envi-

ronment that favors entrepreneurism and small busi-

ness over its recent trend toward consolidation, and a 

move toward building assets and capital, rather than 

simply income, especially among low-income individu-

als.  He advocates relationship banking, specifi cally 

citing the value of community banks, credit unions and 

CDFis.  the current recession indicates that we are 

coming to an end of an economic era.  He concludes 

that the next social contract and what replaces the 

american consumer as the engine of our economic 

growth has yet to be decided, and states if there was 

ever a time to innovate, ever a time to be bold, ever a 

time to have impact with local, state and national 

leaders, the time is now.  

kEy takEaWayS:

• the economy has been growing over the last gen-

eration, but it’s not growing evenly.  the returns 

of a growing economy increasingly are going to 

those at the top and leaving a lot of people with 

marginal growth or no growth whatsoever. 

• according to the Fed’s 2007 Survey of Consumer 

Finances, the lowest 25 percent of the popula-

tion (net worth), plunged 37 percent from 2004, 

before the economic downturn.  one in eight 

americans has a debt problem; one in four if 

you’re poor.  one in three americans has a net 

worth of less than $10,000 and one in six has 

a negative net worth.   How can these families 

move forward without some stock of resources?  

inequality is not the problem; the issue is that low-

income people do not have the capital to move 

their lives forward.

• Beginning in the 1930s, american consumers 

drove economic growth.  american consumption, 

no matter where it’s made, accounts for more than 

70 percent of economic growth in the u.S., and 25 

percent of the world’s economic growth.   

• the problem is that we fi nanced that consumption 

through debt.  We became overleveraged at the 

household level and at the national level.  one of 

the reasons the house of cards came down is that 

we could not absorb any more debt. 

• in the 10-year period from 1999 to 2009, there was 

zero net job creation in the economy.

• Why have we not created enough new jobs to off-

set the ones being destroyed?  We have too much 
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Restructuring and Retooling for the Future 
Videoconference
april 20, 2010

ray Boshara—Executive Summary (cont.)

concentration in too many industries stifl ing entre-

preneurship and stifl ing innovation.  this started 

around 1980 when regulators came to redefi ne 

what is fair and not fair about whether to allow 

companies to consolidate.  Massive consolidation 

stifl es innovation and entrepreneurship.

• We need to see more community banks, credit unions 

and CDFis.  in 1985, there were about 14,000 commu-

nity banks; there are about half that many now.  For 

every $1 of capital or equity into a community bank, 

it returns $7 to $8 in loans to families and businesses; 

the leveraging is remarkable.  one of the sources of 

this capital should be savings and iDas from low-

income people.  But to really thrive, community banks 

need access to long-term patient capital, and Boshara 

would like to see the creation of a fund or trust that 

gives access to this patient capital.  

• relationship banking has to be at the heart of how 

we manage fi nances, make loans and generate 

savings.  We need to have relationships back in the 

equation.  the trend over the last generation is to 

have more space between borrowers and lenders, 

which led to the mess we’re in right now.  if we went 

back to relationship banking/community bank-

ing, we can restore the trust.  the failure rate of big 

banks is seven times the rate of community banks.  

• Focus on accumulating capital at the individual 

and household level.  use an asset-building 

framework; not just income, but assets are neces-

sary to get ahead.  lack of income means you 

don’t get by; lack of assets means you don’t get 

ahead.  When you own things you feel different; 

you are engaged in the community, you take care 

of things.  if low-income people own assets, it 

changes their outlook and behavior; they plan for 

their kids’ futures in ways they didn’t before.  

• When low-income people are given the oppor-

tunity to save and build wealth, they do it.  the 

poorest of the poor save a greater percent of their 

income than the better-off poor.  it’s not a matter 

of income or race.

MEMoraBlE QuotES:

“the rising tide stopped lifting all 

boats evenly about 30-35 years ago.”  

[regarding inequality of growing 

economy]

“We know that when low-income 

people are given the opportunity to 

save, own, start businesses, produce, 

employ and create jobs, they deliver.”



Summary of Conference Proceedings   |   Exploring Innovation Week 2010 

Federal Reserve Bank of St. Louis—Little Rock Branch� 9

Restructuring and Retooling for the Future  
Videoconference
April 20, 2010

What are attendees saying?

Comments from St. Louis attendees: 

What has been your greatest insight, learning or discovery so far?

“It is important to identify groups making progress, to see new faces and 

bring them together. The St. Louis Fed is in a good position to facilitate this.” 

“Neighborhood banks are vital to economic development.” 

“It takes people to do the work; people in the community taking an active 

role. Overcoming fear is important.”

“Ask yourself: Does the service you are offering make sense, from a cultural 

perspective, to those whom you are offering the service to?”
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Restructuring and Retooling for the Future  
Local Panel Discussions
April 20, 2010

Kelly Lyon

Bio;

Kelly Lyon is the director of the Center for Commu-

nity and Economic Development at the University of 

Central Arkansas.  She heads the Community Devel-

opment Institute (CDI) Central, an intensive training 

opportunity for community and economic develop-

ment professionals.  

Summary:  

Community developers need to focus on skills and 

resources needed to function and develop in a com-

munity. We need institutions that can support the 

community developers and provide the tool for human 

and social capital to the organizers. Development can-

not happen in isolation; it is important to collaborate.   

(View presentation: www.stlouisfed.org/community_

development/exploringinnovation/2010/event1/LRK_

presentations/Lyon.pdf)  

Key Takeaways:  

•	 Community development organizations like CDI 

need to grow to a level that anyone in the commu-

nity can share their innovations and best practices 

for others in the field.

•	 It is very important to collaborate with individuals 

and organizations the way Federal Reserve col-

laborated with CDI, it empowers the organizations.

•	 Providing strong frameworks can enable commu-

nity developers to become leaders in other fields.

•	 Collective action is powerful. We need to learn how 

to use best practices and innovate on their basis. 

•	 Connections that we make help promote human 

and social capital. They create new possibilities for 

innovation.

•	 Engage the larger population through social 

network sites such as Facebook, Twitter, etc. or 

you have lost the generation of the best and the 

brightest.

•	 Community Development Institute is a great asset 

to the state, provides excellent networking oppor-

tunities for the state and region.

Memorable Quotes:

“If it’s not online, it’s not real”

“Innovate; but let people know” 

http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Lyon.pdf
http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Lyon.pdf
http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Lyon.pdf
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Restructuring and Retooling for the Future  
Local Panel Discussions
April 20, 2010

Hunter Philips Goodman

Bio:

Hunter Philips Goodman is executive director of the 

Arkansas Coalition for Excellence, Arkansas’ state 

association of nonprofit organizations.  ACE works 

with nonprofits of every size and function through a 

combination of training, collaboration and networking.  

Summary:  

In order to have successful community develop-

ment, non-profit organizations need to build capacity 

through leadership, strong financial systems, strength-

ening internal organizational frameworks and built-in 

flexibility.  Collaborations and opportunities to bring 

people together are the key to the success of com-

munity development: among people, as advocated by 

Gary Logan; among nonprofit organizations, advo-

cated by Ruth McCambridge; and among people and 

the economic system, as discussed by Ray Boshara.  

(View presentation: www.stlouisfed.org/community_

development/exploringinnovation/2010/event1/LRK_

presentations/Goodman.pdf)  

 

Key Takeaways:

•	 Non-profits are driven by the success of their mis-

sion and not by profit motives. The passion and 

internal philanthropy keep a nonprofit going. 

•	 Response to McCambridge: Arkansas nonprofits 

are very diverse in nature and are undercapital-

ized.  Nonprofits are changing their structures 

because of the current economic crunch and the 

diminishing financial resources.

•	 Response to Logan: Recognize the cultural diver-

sity: community developers need to go in the field 

with the recognition that they are outsiders, real-

izing their biases, ready to listen to the local voice.

•	 Response to Boshara: Nonprofits are realizing that 

they need to revamp their financial strategies and 

restructure like small businesses and social enter-

prises. They cannot rely on funding anymore. 

•	 Community development is about building the 

local voice.

Memorable Quotes:

“Is there such a thing as one broad 

stroke for Arkansas?”

“You do what you can with what 

you’ve got.”

http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Goodman.pdf
http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Goodman.pdf
http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Goodman.pdf
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Restructuring and Retooling for the Future  
Local Panel Discussions
April 20, 2010

Mark Peterson

Bio:

Mark Peterson is a professor of community develop-

ment at the University of Arkansas Cooperative Exten-

sion Service.  He leads the Breakthrough Solutions 

team which helps communities across Arkansas assess 

their assets and determine strategic approaches for 

growth and development.  

Summary:   

In order to build vibrant and sustainable communities, 

the community developers need to look for break-

throughs, which include leveraging and transforming 

the existing assets within the community. 

(View presentation: www.stlouisfed.org/community_

development/exploringinnovation/2010/event1/LRK_

presentations/Peterson.pdf)  

Key Takeaways:  

•	 Response to Logan: Stories are important; they are 

the norm to build a community. You will fail a town 

hall if you don’t have them. They connect us to the 

basic desires of being a human.

•	 Response to McCambridge: Like shifting tectonic 

plates, we cannot control certain things when we 

bring communities together. The best thing is to 

put all the differences together and let a synthesis 

emerge.

•	 Response to Boshara: Strategic planning process 

is the key to building communities. 

•	 The communities need to be prepared before the 

winds of change set in.

•	 Every community has their own assets hidden in 

their diversity. Innovations should be built upon 

these existing assets within a community. 

•	 Communities go through the process of change. 

These changes should be harnessed and leveraged 

as assets. 

•	 Innovations and breakthroughs should be focused 

on asset building, asset leveraging, and asset 

transforming.

•	 Examples of breakthroughs: KIPP charter schools, 

Man to the Moon, Handmade in America, Sidewalk 

Art, Riverwalk in San Antonio, etc.

Memorable Quotes:

“Find the right angle.”

“…this is the only suit like this in the 

world.”

http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Peterson.pdf
http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Peterson.pdf
http://www.stlouisfed.org/community_development/exploringinnovation/2010/event1/LRK_presentations/Peterson.pdf
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Restructuring and Retooling for the Future  
Affinity Group Discussion
April 20, 2010

Kelly Lyon—Individual Capacity development

Key Takeaways:

•	 Build an expectation of innovation into the work/

collaboration process.  Make it a part of the 

organizational culture.  Community development 

practitioners must be innovative in their personal 

lives in order to be credible when advocating for 

innovation in the community. 

•	 Arkansas has a history of great entrepreneurs and 

leaders.  Governor’s Cup is a great success for the 

state of Arkansas.

•	 Winrock and Rockefeller build on each others’ 

assets and resources.  First reaction of social 

entrepreneurs should shift from feeling they must 

start their own nonprofit organization to looking 

first to build coalitions or collaborate with existing 

nonprofits instead.  For instance, local Chambers 

of Commerce are great assets that should continue 

to be used to share best practices for community 

development between the state’s towns and cities.

•	 How do we connect impoverished or under-

privileged populations with necessary resources/

assets?

•	 Participants were interested in learning more 

about Ruth McCambridge’s work in making leader-

ship positions available for poor populations.  How 

can we bring this type of practice to Arkansas?  

How can we bridge the gap to create cultural 

competency and build leadership capacity in 

those who do not think of themselves as leaders. 

•	 The state’s “movers and shakers” are stretched 

too thin. We have gotten too comfortable in look-

ing to them for leadership.  There is talent in every 

sub-culture and community.  The challenge is how 

to reach out to these populations, how to engage 

them and give them the ownership.  Maybe it is time 

for movers and shakers to take a step back.  There 

is need to diversify the target population where we 

are building capacity, linking to Boshara’s talk that 

even low-income has shown great responsibility 

when provided the opportunity to build assets.

•	 In order to move forward, we need to create a cul-

ture of belonging.  There is an alienation of people 

and organizations. 

•	 Sell ideas to people not because they are great 

but because they are good for them.  In pitching 

new development ideas to a community, it works 

best to appeal on a personal level to community 

member’s self-interests (how will this benefit them 

personally?).  People respond best to self-interest 

instead of appeals that emphasize interest of com-

munity or marginalized populations. 

•	 The community development field in general has a 

real problem with its aging population.  We should 

look to younger people for leadership and give 

them opportunities to lead and develop.  It will be 

a challenge to bring youth on board in community 

development.  So give young people the feeling 

that they are responsible for their communities and 

that they are expected and needed to lead and 

participate.  The first step is simply inviting them to 

the table, reach out to, engage, and recruit college 

students in leadership opportunities.  Everyone has 

an ego, and youth do too. Current leaders must 

have faith/trust in younger generations, and simply 

trust that they will be successful.  Make them feel 

like their voices matter. Give them leadership posi-

tions, step back so they take ownership, but be 

available to provide mentorship or coaching. 

•	 Above said is also true for differences other 

than gender.  Community developers need to be 

mindful of navigating the cultural, gender, socio-

economic, and generational differences present in 

the communities that they are serving and trying 

to collaborate with.  The key is to accept all differ-

ences and find common grounds within.

•	 The state’s nonprofit sector has a challenge in 

being aware of others who are doing good work 

and who could be potential collaborators.  Find 

best practices.  There is an overlap of nonprofit 

missions in the state of Arkansas with a need to 

create efficiencies by integrating and merging. 
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Kelly Lyon—Individual Capacity development (cont.)

•	 Nonprofits need to be willing to share responsibili-

ties and praise each other.

•	 Ruth McCambridge’s discussion of network and 

franchise models: Is one better than the other, or is 

a combination of the two desirable?

•	 There is no need to reinvent the wheel, it does 

not matter, just as long as it fits with the com-

munity and does not duplicate already existing 

efforts.  Taking either approach to the extreme is 

ineffective; a balanced approach is best. Create 

efficiency. 

•	 How do you deal effectively with generational or 

other cultural leadership differences?

•	 Make it a ground rule that you are not simply 

allowed to say “no;” that you must offer alternative 

or new ideas if you choose to dissent. 

•	 Many small organizations are dying because  

their small towns are dying; they need vibrant 

communities. 
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Hunter Phillips Goodman—Organizational Capacity Development

•	 We’ve tried the top down approach and the bot-

tom up approach, but nothing has worked for 

areas of extreme persistent poverty.   There has to 

be a new approach for these communities, which 

is why innovation is key. 

•	 Opportunities can come from listening to commu-

nity members, rather than imposing agendas from 

the outside.

•	 Opportunities exist for regional collaboration, 

partnerships among and between sectors and 

resource sharing.  

•	 We need to focus on creating forward movement 

with organizational capacity.

•	 We need to test the assumption that what works 

in other countries will not work here; we can learn 

from international experiences.  

•	 Something that has not been acknowledged in the 

conversation surrounding consolidation and merg-

ers is that often a local approach is very effective, 

and the risk of forming large regional organiza-

tions is the loss of that grassroots perspective.  

•	 Concrete opportunities for change include:

-- Using consultants to supplement staff exper-

tise and increase reach of programs.

-- Trading executive directors for training pur-

poses.

-- Creating a community speakers bureau to 

share best practices.

-- Using the media to highlight positives and dis-

pel negative assumptions; we need storytelling 

and it needs to be often.

-- Elevating non-profits to the point where 

they’re viewed as viable resources.
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SuMMary:

as american cities became abundantly overcrowded 

in the mid-20th century, people began to discover the 

affordability and extra space that neighborhoods in 

the suburbs provided. once labeled, “the american 

Dream,” and the “good life,” the original suburbs are 

now struggling to survive—strapped for cash, with 

stores and families leaving the areas.  the inner-ring 

suburbs are now suffering the same fate that fell upon 

inner-city communities.  and as they become more 

integrated, there is a historical pattern of fl ight—the 

fl eeing of white homeowners to more distant sub-

urbs. this documentary is the story of how one citizen 

movement in the town of pennsauken, n.J.—midway 

between Camden, new Jersey, and philadelphia, penn-

sylvania—took root, and through engagement of a 

community, became a model of intentional integration 

and a thriving community in an inner-city suburb.  

kEy takEaWayS:

• today one-fi fth of america still call these early sub-

urbs home, even though they are losing populations 

and tax bases at a faster rate than cities.

• the early racial imbalance wasn’t necessarily inten-

tional or noticed.  Members of one race were only 

accustomed to being among members of that one 

race, and they simply weren’t aware of or thinking 

of race and/or integration at this time.

• During the migration to the suburbs, many in this 

movement only considered: What am i entitled to 

have going forward?  Many now admit, in retro-

spect, that they failed to consider the impact of 

communities they were leaving.

• the fi rst suburbs took off when returning WWii 

veterans, their brides and the resulting baby 

boom—fueled by federal housing programs—

helped boost their growth.

• the Federal Housing administration (FHa) guar-

anteed numerous bank loans against specifi c kinds 

of risk, but not everyone was welcome in these 

communities.  For 20 years, the FHa provided 

mortgage assistance on a racially restricted basis.  

in fact, these federal policies solidifi ed patterns of 

racial segregation, making it only available in seg-

regated neighborhoods or suburban areas.

• FHa representatives graded neighborhoods based 

on risk; the riskiest neighborhoods were colored 

red on maps—thus leading to the coined term 

“redlining.” 

• Despite being ruled unconstitutional in 1948, race-

related housing-related covenants excluded Jews, 

african-americans and other ethnic groups from 

moving into neighborhoods for decades.

• in 1968, president Johnson signed the Fair Credit 

Housing act, outlawing all discriminatory housing 

practices, and people of color began to purchase 

homes in their neighborhoods of choice.  Since the 

1980s, the number of families of color purchasing 
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homes in the fi rst suburbs has more than doubled, 

representing the fi rst jump from the cities.

• this story of intentional integration began when 

lynn, a white member of pennsauken community, 

noticed in 1996 that months after an african amer-

ican family moved in town, a ring of fi ve houses 

went up for sale nearby, indicating “white fl ight.” 

• Statistically, when towns are more than 50 percent 

people of color, or are integrated, they have lower 

property values and receive fewer services.

• overwhelmed with sadness, this resident decided 

to take responsibility and created a citizen move-

ment, neighbors Empowering pennsauken.  this 

group met monthly at her dining room table to 

learn more from each other and seek to under-

stand the true issues threatening their town. 

• as neighbors Empowering pennsauken grew 

and wanted to make more signifi cant changes, it 

sought to get the government on board and cre-

ated the Stable integration governing Board—a 

township board created by pennsauken leaders.

• With the help of an integration consultant, the 

group embarked on a new strategy called inten-

tional integration.  this requires partnerships with 

realtors and would intentionally integrate every 

aspect of town life—housing, schools and local 

government.  they monitored Census data and 

took steps to maintain racial balance among all 

ethnic groups.   

• During one phase, home purchases by whites 

had dropped to a record low.  if this trend contin-

ued, the town would not be integrated but would 

instead be segregated again—this time popu-

lated primarily by families of color.  as a result, an 

african american mayor found himself asking for 

more Caucasians to move into this town to achieve 

the desired integration.

• the group launched aggressive marketing efforts, 

including billboards, fl iers and brochures, to 

attract potential buyers, based on its racial inte-

gration premise.  they also worked with realtors 

and tracked their progress. 

• the efforts paid off.  By 2004, demand for 

pennsauken homes was up among all groups, 

including a 40 percent increase in whites as new 

neighbors.  But the next step was to integrate the 

town’s leadership.  the group created leadership 

training opportunities and since has graduated a 

number of ethnicities, providing them an oppor-

tunity to become integrated into many levels of 

town leadership opportunities.

• although pennsauken has achieved much, they 

cannot do this alone.  they seek regional coopera-

tion of surrounding towns. 

• newer townships have the benefi t of funding from 

state and federal construction programs, whereas 

older towns, like the original inner-ring suburbs, 

do not.  they are left on their own to rebuild their 

aging infrastructure. 

• the next step in this movement is to work toward 

policies that support regional cooperation so that 

all communities, old and new, can prosper.

• the way of the future is stable integration.  to 

achieve this, people must educate themselves and 

exercise political will to use the resources they 

have.  When americans choose to do this, we will 

become a model for the world.


