
8 a.m. Registration

8:30 a.m. Welcome and Introductions

8:40 a.m. The Exam Process:  Are You Ready?

8:55 a.m. CRA Basics

9:45  a.m. Break

10 a.m. Know Your Performance Context and Community Contact Exercise

10:35 a.m. Assessing Your Lending Performance

11:35 a.m. Lunch

12:30 p.m. Defining Community Development:  What Qualifies?

1 p.m. Defining Community Development: What Qualifies? (breakout session)

2 p.m. Break

2:15 p.m. Designing Your CRA Strategy

2:40 p.m. Designing Your CRA Strategy (breakout session)

3:25 p.m. The CRA Tool Kit

3:55 p.m. Closing Remarks/Adjourn
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