








Lewis F. Mallory Jr. J. Thomas May

Chairman and CEO Chairman and CEO
Cadence Financial Corp. Simmons First National Corp.
Starkville, Miss. Pine Bluff, Ark.

David R. Pirsein A. Rogers Yarnell Il
President and CEO President

First National Bank in Pinckneyville Yarnell Ice Cream Co. Inc.
Pinckneyville, IlI. Searcy, Ark.
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INDUSTRY COUNCILS

Little Rock | Agribusiness

At top, Bert Greenwalt, Ph.D.

from left: . .
Arkansas State University
State University, Ark.

Ted Huber

Huber’s Orchard & Winery
Starlight, Ind.

Cal McCastlain John King Il
Pender & McCastlain PA. King Farms
Little Rock, Ark. Helena, Ark.

(Mr. McCastlain is now a member of
Little Rock’s Board of Directors; he has
been replaced by Keith Glover.)

At bottom, Dr. Leonard Guarraia
from left: .
World Agricultural Forum
St. Louis
(not pictured)
Keith Glover

Producers Rice Mill
Stuttgart, Ark.

Richard Jameson

Jameson Farms
Brownsville, Tenn.

(not pictured)
Tim Gallagher

Bunge North America Inc.
St. Louis
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(not pictured)

Dr. David Williams

Burkmann Feeds
Danville, Ky.



Louisville | Health Care

:\t ‘°l|’-ﬂ Stephen A. Williams Calvin Anderson
rom lett:
Norton Healthcare Blue Cross Blue Shield of Tennessee
Louisville, Ky. Memphis, Tenn.
fAt b°|“?tm' Russell D. Harrington Jr. Sister Mary Jean Ryan Jeffrey B. Bringardner
rom lett:
Baptist Health SSM Health Care System Humana Inc.
Little Rock, Ark. St. Louis Louisville, Ky.
(not pictured) (not pictured) (not pictured)
Bob Gordon Dean Kappel Dick Pierson
Baptist Memorial Mid-America University of Arkansas
Health Care Transplant Services for Medical Sciences

Memphis, Tenn.

St. Louis

Little Rock, Ark.
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INDUSTRY COUNCILS

Memphis | Transportation

:‘t ‘°'|"ﬂ Kirk Thompson T. Michael Glenn Dennis Oakley Joseph Tracy

rom lett:
J.B. Hunt Transport FedEx Corp. Bruce Oakley Inc. Dot Transportation Inc.
Services Inc. Memphis, Tenn. North Little Rock, Ark. Mt. Sterling, IlI.
Lowell, Ark.

At bottom, Mark Knoy Phil Trenary

from left:

MEMCO Barge Line
Chesterfield, Mo.

(not pictured)

Charlie W. Johnson

C.W. Johnson Xpress
Louisville, Ky.

Pinnacle Airlines Inc.
Memphis, Tenn.

(not pictured)
Robert L. Lekites

UPS
Louisville, Ky.
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St. Louis | Real Estate

:‘t ‘°'|"ﬂ Kevin Huchingson William Mitchell David Price Greg Kozicz

rom lett:
Colliers Dickson Flake Memphis Area Whittaker Builders Inc. Alberici Constructors
Little Rock, Ark. Associations of Realtors St. Louis St. Louis

Memphis, Tenn.

fAt boltt:tm. John J. Miranda Mary Singer E. Phillip Scherer lll
rom etk Pinnacle Properties of CRESA Partners Memphis Commercial Kentucky Inc.
Louisville LLC. Memphis, Tenn. Louisville, Ky.
Louisville, Ky.
(not pictured)

Jack R. McCray

Bank of the Ozarks
Little Rock, Ark.
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MANAGEMENT COMMITTEE

William Poole Dave Sapenaro
President and CEO First Vice President and COO

Mary Karr Robert Rasche
Senior Vice President Senior Vice President
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Judie Courtney Karl Ashman
Senior Vice President Senior Vice President

Julie Stackhouse
Senior Vice President
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A  MESSAGE FROM MANAGEMENT

he Federal Reserve Bank of St. Louis ended 2006 and entered 2007 with a full
charge of momentum. However one chooses to define it, 2006 was a successful
year for us—whether it was our economists expanding their published research and
number of presentations, the continued management of the Fed'’s Treasury services
by our Treasury Relations and Support Office (TRSO), or our check operations
exceeding revenue projections at lower-than-expected costs.

The St. Louis Fed in 2006 met all 25 key objectives in its strategic plan, all three
Bank-wide financial objectives and one of two organizational climate objectives.
We also met 34 of 45 key operating measures, many of which continue to have
stretch targets. The Bank’s total expenses came in under budget by 4.2 percent
or $9.2 million. Our employees actively contributed to more than 100 System
and District initiatives.

What follows are highlights of the District’s 2006 accomplishments:

Research/Monetary Policy

¢ Continued strong economic research program and high publication and citation
rate. The number of peer-reviewed journal articles published or accepted for
publication was 62, up from 58 in 2005.

¢ Provided excellent support for the Bank's public programs through research on
topics of interest to community leaders and through research presentations.

¢ Enhanced online economic information and implemented an online bank struc-
tural data information system (CASSIDI). Overall, Research’s web pages were
visited more than 60 million times during 2006, up more than 40 percent from
the preceding year.

Supervision, Credit and Center for Online Learning

e Completed all mandated bank examinations in a timely manner and received
excellent Board of Governors operations examination.

¢ Raised the Bank’s visibility to bankers and increased the supervisory portfolio of
state member banks from 85 to 94 banks.

¢ Continued to increase the volume of work for the Center for Online Learning, a
recognized Fed System leader in the area of online training.
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U.S. Treasury Support

¢ Received high marks from the U.S. Treasury for services and support provided
on numerous Treasury revenue collection and cash management programs. The
Treasury rated the Bank a 4.8 on a 1 to 5 satisfaction scale.

e Met 19 of 22 local Treasury objectives and stayed within the budget caps for 14
of 18 business lines. Budget overruns were all approved ahead of time by the
Treasury. Local Treasury services were rated a 4.5 by the Treasury.

¢ Assisted the Federal Reserve System in completing 82 of 88 key Treasury business
objectives, while underrunning the budget by $7.6 million, or 2.3 percent.

Financial Services

¢ Met seven of eight Retail Payments Office check performance targets, a large im-
provement from 2005, and significantly improved the Memphis check operation.
¢ Met seven of 10 cash performance targets and provided significant System leader-

ship in cash services.

Administration

e Made substantial progress on facilities projects, including beginning construction
of a new tower and renovations of cafeteria and conference facilities.

¢ Completed numerous human resources initiatives related to key areas of focus for
the Bank—Ieadership and staff development, diversity, and compensation.

e Provided significant System leadership in the financial management, information
technology (problem management), support services (physical security) and hu-
man resources (employee benefits, HR automation) functions.
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Legal, Public and Community Affairs

e Continued to expand the District’s outreach through additional economic educa-
tion and community development programs, as well as local boards of directors
engagement.

¢ Enhanced the Bank’s monetary policy input programs in support of the Bank’s
president. Industry Councils, a new vehicle for gathering and sharing economic
data with key business and community leaders, were established in all four zones.

e Continued to provide editorial and graphic design services to other Reserve banks
for publications and web sites.

Organizational Initiatives

e Customer Service: The District continued its efforts to sustain a service-oriented
culture. As a result, all divisions exceeded customer service targets.

¢ Innovation: To support the Bank’s organizational value of innovation, the Bank
implemented an online idea repository yielding 64 new ideas; seven were imple-
mented, and 37 are in process.

o Staff Development: Human Resources completed several initiatives to further
leadership and staff development. In addition, a new behavioral competency
model was introduced to employees in 2006.

* Employee Communications: Several communications channels were reassessed
or refined in 2006, and new electronic channels of communication were further
explored.

e Enterprise Risk Management (ERM): The Bank enhanced the SOX (now AS2) and
ERM programs in 2006 by working more closely with business areas to streamline
data collection and assessment. Most business areas now discuss risks during
regular management meetings throughout the year, and the type of risk informa-
tion collected has been streamlined, resulting in more timely risk profile updates.



The Federal Reserve Bank of St. Louis is one of 12 regional Reserve banks which,
together with the Board of Governors, make up the nation’s central bank. The Fed
carries out U.S. monetary policy, requlates certain depository institutions, provides
wholesale-priced services to banks and acts as fiscal agent for the U.S. Treasury.

The St. Louis Fed serves the Eighth Federal Reserve District, which includes all of
Arkansas, eastern Missouri, southern Indiana, southern lllinois, western Kentucky,
western Tennessee and northern Mississippi. Branch offices are located in Little
Rock, Louisville and Memphis.
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