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“The Federal Reserve Bank of Chicago’s Community Development & Policy Studies Division (CDPS) staff interviewed dozens of
leaders in 10 cities to explore how they perceived each city’s success in responding to changes in employment and industrial mix.
As measures of community well-being, we also compared each city’s change in manufacturing employment to changes in total

employment, changes in population and changes in median family income.

“Our preliminary findings highlight four themes about ‘resurgent’ and ‘transforming’ cities that clearly emerged from our field

work. These cities:

. appear to have developed coordinated workforce development programs that address the skills mismatch;

. seem to have adopted at least a regional, if not always global, economic mind-set, acknowledging the interdependence of
proximate cities on each other’s success;

. have developed economic development finance strategies that emphasize public-private partnerships; and

. have public- and private-sector leaders working in concert to align disparate interests and marshal resources for the eco-

nomic well-being of their cities and regions.”
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“As part of the Federal Reserve Bank of Boston’s commitment to supporting efforts to revitalize the economy of Springfield, Mass.,
my paper analyzes the economic development approaches of other mid-sized manufacturing-oriented cities during the past half
century. From among a comparison group of 25 municipalities that were similar to Springfield in 1960, the study identifies 10 ‘resur-
gent cities’ that have made substantial progress in improving living standards for their residents and that are recognized as vital
communities in a broader sense by experts on urban economic development and policy. The case studies that we develop suggest
that industry mix, demographic composition and geographic position are not the key factors distinguishing the resurgent cities

from Springfield. Instead, the most important lessons from the resurgent cities concern leadership and collaboration.

“Initial leadership in these cities came from a variety of key institutions and individuals. In some cases, the turnaround started
with efforts on the part of the public sector, while in other cases nongovernmental institutions or private developers were at the
forefront. Regardless of who initiated the turnaround, economic redevelopment efforts spanned decades and involved collabora-

tions among numerous organizations and sectors.”
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“My research focuses on 13 small industrial cities in the mid-Atlantic region centered on Philadelphia, in which | track their histories
and current conditions and explore their divergent trajectories and emerging challenges. | find that of these cities, three are show-
ing strong evidence of revitalization and the creation of new economic engines to replace their lost industry, while another three,
despite continued sustained population loss, appear nonetheless to be weathering the transition to a smaller, post-industrial state.
At the same time, other cities have yet to find the key to that transition, and a few appear to be following a spiral of decline that
may be difficult to reverse. Revitalization, however, which is reflected in both the social and economic well-being of the city’s popu-
lation and the vitality of its housing market and neighborhoods, appears to be more dependent on strong regional workforce and
housing linkages than on internally generated economic activity. At the same time, the most successful cities appear to be those
that combine strong regional linkages with growth of new economic sectors capable of changing their image and drawing strong

private investment.”
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