




 Traditional economic development challenges 
◦ Geography 
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 Non-Traditional challenges 
◦ Tourism-based economy 

 

 

◦ “Dance with the one that brung you” 
 

 



 Tourism 
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1979 Centennial Year Mural 



 

 

 

 

 History+ Critical Mass = Arts Community 

 



 Local government and private individuals 
 Arts based non profits:  ESSA, The Writers 

Colony at Dairy Hollow, Opera in the Ozarks 
 Community Development Partnership 
◦ SAT grant for Auditorium 
◦ Conceptualized Arts & Cultural District 

 Arkansas Community of Excellence: 2003 
◦ AED 
◦ Multiple overlapping committees 

 Validity and Credibility for Arts as a tool 
◦ CBER/RHED 









 Your Town Citizen’s Institute for Rural Design 

 

 Creative Economy: Arkansas Arts Council 

 

 Preserve America Community program – 
Bringing History to Street Level 





 Centennial Mural Restoration 
◦ Folded together multiple grants/donations to fund 

restoration by local artists 



 Centennial Mural Restoration 
◦ Now a stunning anchor of the Arts District 



 Momentum on North Main continues to the 
major downtown gateway on South Main 



 Major attractions based on cultural heritage 

 
◦ Clinton Presidential Library 

 

◦ Federal Marshall’s Museum 

 

◦ National Park Service completed Central High 

 

 





 Chamber of Commerce hosts Crystal Bridges 
Day in Eureka Springs 

 Their staff + our city leaders toured galleries 
and studios 

 Eureka Springs Artist Showcase in new bank 

 Pivotal moment for Eureka Springs arts: 
◦ Leaders in business, government and arts 

◦ Lasting impression of Eureka Springs as an 
authentic and unique arts community 





Vision 
Eureka Springs is nationally recognized as a vibrant, diverse, 
and growing arts and cultural destination for tourists, artists, 
businesses and residents.  

 
Mission 

To advocate for the arts, and to encourage, empower and 
coordinate a sustainable arts economy through the diverse 
creative community of artists and arts organizations in Eureka 
Springs.  



 



 Buy-in from multi-sectors 
◦ Public, private, nonprofit, locals 

 “Art & Soul” Brochure 

 Positioned the arts as collaborative versus 
competitive (tourism versus creative place making  

 and diversified experiences for visitors and locals) 

 Broadened definition of the arts: 
◦ Visual, Performance, Literary, Culinary 



 Branding 

 



 Image 

 



 New CAPC web site 
 New Chamber of Commerce web site 
 Shift from print to television & NPR 
 Facebook 
 LinkedIn 
 Google+ and Google Ads 
 Electronic News Releases 
 Webisodes 
 Videos – YouTube, Vimeo, etc. 
 Artists Registry 







 Collaboration 

 Quarterly meetings 

 Collaborative events 

 Cross-promotion 

 Co-op advertising 

 “Bridge the Trails” mural 

 Market concentration and expansion 

 Art publications 

 Art Tours 



 Right – Left – and all points in between 

 













 Public Art 

 

 Eureka Springs Art Wall 

 

 North Main Park:  
◦ Interactive Musical/Sound Sculpture Park 

◦ Sound Gardens 

 

 Art Walks 



 4 Factors determine Quality of Place 
◦ Lifestyle 

◦ Environment quality 

◦ A vibrant music and arts scene 

◦ Natural and outdoor Amenities 
 Professor Richard Florida of Carnegie Melon University 

 

Eureka is Rich with all Four Factors! 



 New residents 

 New businesses 

 Re-engaging locals 

 Increasing Tax Base 
◦ ROI- $1 = $10 

◦ Provides ‘experience’ visitors are seeking 

◦ Art travelers spend 2.5 times more than others 

 67% of all jobs in Eureka are art-based 

 Average gallery has 275 transactions monthly 



 Primary Organizations Collaborating for Arts 
◦ Mayor’s Arts Council 
◦ The City of Eureka Springs 
◦ The Artists Registry 
◦ ESSA 
◦ Inspiration Point Opera 
◦ The Writers colony at Dairy Hollow 
◦ Main Stage 
◦ Carnegie Library 
◦ CICA International 
◦ Gallery Associations 
◦ CDP 
◦ Parks Department & Public Works 
◦ North Main Art Colony 
◦ Downtown Network 
◦ CAPC 
◦ Chamber of Commerce 
◦ Crystal Bridges 





 First Quarter 
◦ Eureka Gras/Arti Gras 
◦ Jazz Festival 
◦ St. Paddy’s Day 
◦ Music Festivals 
◦ Culinary Classes 

 Second Quarter 
◦ May Festival of the Arts 
◦ CICA International/Eureka Springs Music Festival 
◦ Fleur Delicious 
◦ Blues Weekend 
◦ Garden Tours 
◦ PoetLuck/Gorilla theaters/Books in Bloom 
◦ Africa in the Ozarks 

 



 Third Quarter 
◦ Studio Tours 
◦ Music Festivals 
◦ Opera in the Ozarks 
◦ Art Show 
◦ Blue Grass Weekend 
◦ Jazz Eureka 

 Fourth Quarter 
◦ War Eagle Craft and Art Fair 
◦ Madhatter’s Ball 
◦ Ozark Folk Fest 
◦ Ozark Chorale 
◦ Art and Craft Show 
◦ Christmas in Eureka Springs Events 

 







 The Future of art as a tool for community and 
economic development for Eureka Springs 
◦ From seasonal to year-round 

◦ Attracting more residents 

◦ Attracting more artists 

◦ Attracting more like-minded businesses 

◦ Focus on culinary 

◦ Leveraging “containment” of history preservation 

◦ Art Walks 

◦ Expanding arts and cultural activities geographically 

◦ Regional and Statewide advertising & advocacy 



 64% fewer major events 

 

 70% decrease in lodging and food 
expenditures 

 

 68% fewer businesses 

 

 67% loss of jobs 



 Quality of life 
 Attractive, stimulating location situated in natural 

beauty 
 Experiential tourism year-round 
 Younger, more affluent demographics 
 Increased tax base 
 More revenue from locals and visitors 
 Fewer abandoned properties and under-utilized 

areas 
 Jobs 
 Education – possible Music Institute, Liberal Arts 

College, Craft-Trade School, Homesteading U 




